
Story Title:

Description of Project and Project Culture:
< describe the project, players, company, or any other information that will help the other workshop participants understand the cultural strengths and struggles>

Description of the Cultural Issue / Struggle:

< provide one or two issues that caused the team to lose courage, reduce quality, stop communicating, or diminish the project culture in any other way >

Solution(s) Used / Attempted:
< add solutions, practices, that were used to address the issue – in the spirit of learning from the past, please do not hesitate added that which succeeded as well as that which failed (and everything in-between)>











